PPBC Goals & Objectives for 2010


Goals

1. To enhance the faith and the fellowship of our membership.

2. To account for the membership of PPBC.

3. To engage or involve each member in some phase of the ministry of PPBC.

4. To implement programs or projects that are appropriate to the respective areas of ministry of PPBC.

Objectives

a. To establish regular, at least monthly, attendance of church, prayer meeting, and Bible study by all auxiliary and church officers;
b. To use and seek to implement biblical principles in all of our deliberations, discussions, and decisions.
a. To contact every member of PPBC;
b. To ascertain each member’s decision concerning their commitment to the ministry of PPBC;
c. To update the rolls of the various organizations of PPBC and the membership of PPBC.

a.
To ascertain each member’s gift(s) or interest(s) in some area of the ministry of PPBC;

b.
To match the gift(s) or interest(s) of each member with the appropriate area(s) of the ministry of PPBC;

c.
To mobilize our membership via training that pertains to the area(s) of the ministry of PPBC in which they are interested or involved.

d.
To encourage regular attendance of the representatives of the various organizations of PPBC at the meetings of the organizations and the church at-large;

e.
To monitor the attendance of the representatives of the various organizations of  PPBC at the meetings of the organizations and the church at-large and their performance of assigned duties.
a. To plan with clear assessment of the needs of PPBC and the community and correct and complete information regarding the resources of PPBC;
b. To conduct evaluation of all programs or projects during or after their implementation.
Tasks

a. Each member as well as officer must actively as well as verbally commit to Christian Education;
b. Each member as well as officer must apply the biblical principles that PPBC establishes in our policies and procedures.
a. Auxiliary and church officers must monitor their assigned members via membership checklists, calls, letters, visits, etc.;
b. Continual delinquency and/or malfeasance on the part of members as well as officers must be reported to the respective boards and subsequently to the church body for appropriate action/dispensation.

a. Auxiliary and church officers must interview  and counsel members (prospective as well as active) regarding detecting and defining their God-given talents;
b. Auxiliary and church officers must provide leadership in outreach and nurture to members who are uninvolved and tentative regarding their participation in church activities;
c. Auxiliary and church officers must direct the members of their respective organizations in planning and/or attending periodic or regular training sessions.

a. The Church Project form must be used in project-planning and budget-preparation.
b. Auxiliary and church officers must direct the members of their respective organizations in project-planning and budget-submission in a timely fashion.

